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long‑term value
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Trident Energy rejuvenates mid‑life oil and gas assets, 
sustaining performance from existing reserves through 
focused investment whilst building capacity in our workforce 
and communities to create long‑term value for our 
stakeholders. We believe that oil and gas will continue to play 
a big role in the energy mix and are committed to adapting 
and contributing our part to a more sustainable world. 

We are committed 
to creating positive 
outcomes through 
our operations.
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At a glance

Trident Energy was formed with a focused mission: to 
unlock the value of mid‑life oil and gas assets. 

These are fields that are no longer central to their owners’ 
strategic goals but can still deliver growth through applying 
fresh thinking, specialist mid‑life experience and technology.

Our skill lies in finding undiscovered efficiencies to 
increase production and reserves. We apply forensic 
attention to detail, re‑interpreting subsurface data and 
leveraging the existing infrastructure to redevelop and 
re‑energise fields. Our activities range from well work 
and drilling to near‑field exploration.

In 2017, we acquired our first assets, Ceiba and Okume, 
located in the Gulf of Guinea, Equatorial Guinea. This 
was followed in 2020 by the acquisition of the Pampo 
and Enchova assets in the Campos Basin, Brazil. We are 
also partnering with Kosmos Energy, Panoro Energy and 
GEPetrol on three exploration blocks in Equatorial Guinea.

Our strategy
At Trident Energy, we are specialists, not generalists.

Our vision is to build a geographically diversified portfolio 
of sizable and producing mid‑life oil and gas assets, 
onshore and offshore. We operate and redevelop them to 
world‑class standards.

Where original owners may see declining production and 
increasing liability, we see opportunity. We see proven, 
producing fields with years of life ahead of them. And by 
scrutinising every aspect of their history, we identify 
untapped potential that could be unlocked. We believe 
that by extending the life of these mature fields we are 
helping to ensure the demands for energy can continue 
to be met. 

We strive to be a best‑in‑class operator through 
operational excellence in production enhancement.

Our methodology
To extend the life of fields we leverage the existing 
infrastructures and manage complex operating 
challenges to redevelop and explore.

Upon acquiring an asset, we undertake a thorough and 
detailed well‑by‑well analysis. This allows us to gain a 
deep understanding and knowledge of the asset. This 
enables us to identify untapped potential. We also 
highlight opportunities to improve the Safety and 
Environmental performance of the assets and build these 
opportunities into our future plans.

We then focus on increasing production and creating 
new reserves. Investing time, resources and capital is a 
key element in maximising value for all stakeholders.

We take pride in utilising the in‑country infrastructure 
and resources within the operations.

Sustainable Development Goals (SDGs)
We have aligned our ESG objectives with the United 
Nations (UN) Sustainable Development Goals (SDGs), 
integrating those which are most significant to the 
countries where we operate and impactful to the 
communities we interact with.

The 17 UN SDGs are an internationally recognised 
framework to provide a reference of targets for 
sustainable development.

Based on this, we have mapped out Trident Energy’s 
sustainability strategy against the following SDGs:

Trident Energy is an exploration 
and production company, currently 
operating c. 60,000 barrels of oil 
per day (bopd) in offshore Brazil 
and Equatorial Guinea.
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1
lost time injury (LTI) 
in over 5m man-hours 
worked

$1m
spent on social 
investments  

5 years
of Trident Energy

1 year
of Brazil operations

Projects

Countries of operation

11
producing 
assets

Brazil

25,000
bopd gross and net average

219.7
mmbbl 2P reserves

Equatorial Guinea

42.2
mmbbl 2P reserves

35,000
bopd gross average

12,000
bopd net average

11
platforms

1
FPSO

3
exploration block 
partnerships

50–800m
water depth

Our first deep offshore 
hot tapping operation, 
conducted on our 
Ceiba field at a water 
depth of 780m, allowed 
us to create new gas 
injection points on two 
subsea production 
jumpers where there 
were none before.

We upgraded the 
existing gas lift 
network on our Ceiba 
field with three new 
permanent structures, 
including one gas lift 
distribution unit and 
two choke skids.

We have also pursued 
investment in the 
Okume Upgrade 
Project, which is a 
$50m project aimed at 
increasing the water 
treatment capacity of 
the field.

We also carried out 
our first drilling 
campaign and the only 
one in Equatorial 
Guinea. We drilled and 
completed two new 
infill wells at the 
Okume Complex. Both 
wells encountered 
good quality oil‑
saturated sands, are 
onstream and are 
producing well.
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A message from the CEO

I take great pride in presenting our 2021 Sustainability 
Report. Since the publication of our first report, we have 
made significant progress in quantifying and establishing 
measurable objectives to reduce our carbon footprint. 

We reviewed every possible option for our producing 
assets, and we are proud to announce our climate 
change commitments:

 • We will achieve a 50% reduction in our carbon 
intensity by 2030. 

 • We will assess and communicate climate related risks to 
our business and embed these in our planning process. 

 • We will deliver a programme of carbon reduction 
emissions that materially improve the emissions 
footprint of our installations. 

 • We will eliminate routine production flaring in Brazil 
and Equatorial Guinea by 2030.

 • We will also quantify and reduce the level of upset 
flaring events in Brazil by continued focus on uptime 
and efficiency through focused investment in reliability. 

A confident and caring future
Protecting the environment is a responsibility we embrace 
with seriousness and responsibility and will always be one 
of the pillars, critical to our success. We are dedicated to 
acting as a responsible steward of the environment 
ensuring robust systems are in place for assessing and 
managing environmental risk. We comply with all 
environmental laws and regulations in all the countries in 
which we operate and we adopt best industry practices 
to mitigate impacts. We also pledge to regularly disclose 
our actions and performance in these areas.

We have a committed Board of Directors engaged with 
sustainability initiatives providing strategic guidance 
and resources. Our management system establishes 
policies, procedures, standards, and guidelines in 
alignment with international standards and sustainable 
development goals. 

As a leading company in the energy industry, we help 
generate the economic development of the countries 
where we operate and the sustainable development of 
its territories. We will remain an ally of the national 

We will achieve a 50% 
reduction in our carbon 
intensity by 2030.

We believe Trident Energy is a safe 
pair of hands, both financially and 
operationally, to take over mid‑life 
oil and gas fields, continuing to 
create value for our stakeholders 
and contributing to the energy 
needs of the population. 

Jean-Michel Jacoulot
Chief Executive Officer
Trident Energy ML
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Our company values express our shared 
understanding of what we believe, how 
we behave and what we aspire to achieve as 
an organisation.

These shared values, also known as our 
‘ROCKS’, are a set of guiding principles and 
fundamental beliefs that help everyone at 
Trident Energy to work together towards our 
business goals.

R  espect / Respect guides all 
our interactions – with each 
other, our partners and 
across our operations.

O  wnership / Taking ownership 
of our actions and outcomes 
actively fosters continual 
improvement and learning.

C  ourage / Having a 
courageous mindset 
cultivates growth 
and ultimately drives 
performance for 
our organisation.

K  nowledge / Knowledge 
drives our ability to 
innovate, embrace change 
and move forward.

S  afety / Safe, compliant and 
reliable operations sit at the 
very heart of our business, 
and we are restless in pursuit 
of continual improvement.

Trident values

governments in Brazil and Equatorial Guinea, working 
closely with the local communities. We will continue to 
act with due diligence to manage the risks derived from 
our operations, respecting and promoting human rights, 
caring for the environment, building a compelling 
proposition for our stakeholders and a great place to 
work for our employees.

We are confident that our leadership, operational 
excellence, and responsible management, will allow us to 
continue growing, generating value, and building long‑
term relationships for the benefit of all our stakeholders. 
We work alongside our Board of Directors, and our 
shareholders, to achieve our aspirations, contributing to 
our business success, while fulfilling global expectations 
on sustainable development and the construction of a 
more equitable and resilient society.

We believe Trident Energy is a safe pair of hands, both 
financially and operationally, to take over mid‑life oil and 
gas fields, continuing to create value for our stakeholders 
and contributing to the energy needs of the population. 

We will achieve our commitments by continuing to 
apply the highest environmental, social and governance 
(ESG) best practices and each section of our report 
covers this in greater detail. I hope you find this 
Sustainability Report informative.

Jean-Michel Jacoulot
Chief Executive Officer 
Trident Energy ML



We are committed to managing 
our activities so that we mitigate 
our environmental impact. We have 
robust systems in place to assess 
and manage environmental risk.
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Climate change and energy

We accept our responsibility to comply with emerging 
climate change legislation and regulation, and to reduce 
our GHG emissions as far as is reasonably practical 
through appropriate initiatives.

Our CEO and Management team are responsible for 
setting the company’s strategic response to climate 
change, and our activities are reported to the Board of 
Directors as part of the ESG Committee meeting agenda. 

Trident is committed to aligning our climate change 
impact management with that of our stakeholders, and 
we will continue to support them in this area.

As demand for energy is forecast to grow, we expect 
fossil fuels to continue to play a role in the global energy 
mix over the coming decades. We see our business case 
as resilient and in support of the energy transition. 

Our active management and investment in mature assets: 

 • creates increased value for host governments 
and communities; 

 • supports the premise of ‘no new oil’ by reinvigorating 
mature assets to ensure the recovery of existing 
resources is maximised; and

 • seeks to reduce emissions and utilise existing 
infrastructure to maximise returns and minimise 
carbon intensity. 

We acknowledge the global 
threat posed by climate 
change and recognise the 
need to reduce greenhouse 
gas (GHG) emissions. 
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Our climate change commitments 
(as of 2021) are: 

1. achieve a 50% reduction in our carbon 
intensity from our operations by 2030;

2. assess and communicate climate related 
risks to our business and embed these in our 
planning process;

3. deliver a programme of carbon reduction 
emissions that materially improves the 
emissions footprint of our installations;

4. eliminate routine production flaring in 
Equatorial Guinea and Brazil by 2030; and

5. quantify and reduce the level of upset flaring 
events in Brazil by continued focus on 
uptime and efficiency through focused 
investment in reliability.

Greenhouse gas emissions
Trident captures and reports GHG data relevant 
to its operated assets, and reports against the 
methodologies established in the API 
Compendium and draws on other industry 
guidelines for the monitoring and assessment 
of GHG emissions. 

As part of Trident’s approach to management 
of GHG emissions we are continually looking 
for reduction opportunities in our day‑to‑day 
activities. In addition, we take an engineered 
approach to seeking out short to mid‑term 
opportunities, ensuring that potential projects 
create value across the business. 

We monitor absolute emissions numbers and 
track our intensity to better articulate and target 
our GHG emissions footprint. As outlined in the 
graph opposite we report data on both our 
Scope 1 (direct) and Scope 2 (indirect) emissions; 
in addition analysis of this is reported publicly as 
part of our annual Sustainability Report. Our 
emissions are reported to allow the accounting 
of contribution from major sources including 
stationary combustion and flaring. 

Continual improvement on emissions 
performance is measured quarterly and is 
presented both at Board level and 
organisational level as part of our quarterly 
HSE performance reviews. 

We are committed to 
achieving a 50%  
reduction in our carbon 
intensity by 2030.
Jean-Michel Jacoulot
CEO of Trident Energy ML

GHG emissions

The slight increase you see on this data is due to the fact 
that we have been able to report a full year of operations 
in Brazil compared to just five months in our 2020 report.

934,798.27 
Direct GHG emissions (Scope 1 and 2 (tonnes CO2e))

797,962.74 (EG only)

832,381.85

934,798.272021

2020

2019

41,075.77 
Methane emissions in CO2 equivalent (tonnes CO2e)

48,557.97 (EG only)

39,392.73

41,075.772021

2020

2019

405,036.87
GHG emissions from flaring (tonnes CO2e)

512,751.80 (EG only)

436,445.53

405,036.872021

2020

2019

18.23
Flaring intensity (kgCO2e/boe)

32.50 (EG only)

19.00

18.232021

2020

2019

42.08
CO2e intensity (kgCO2e/boe)

50.60 (EG only)

44.21

42.082021

2020

2019



ENVIRONMENT

10 Trident Energy Sustainability Report 2021

Gas flaring
Each asset presents a different opportunity in relation to 
flare reduction. In Brazil, given the availability of networks 
to monetise gas, we are investigating options to improve 
gas utilisation and ensure operational efficiency to 
minimise routine flaring (that is required for safe 
operations) and eliminate non‑routine flaring volumes 
(flaring because of a process upset). 

In Equatorial Guinea our assets are not able to rely on 
existing networks to utilise gas; therefore, flaring in 
Equatorial Guinea is a major contributor to our GHG 
emissions footprint. To tackle this, Trident is looking to 
sanction an ambitious capital programme to eliminate 
routine flaring to only that which is required for safe 
operations. The project involves the improvement of the 
existing gas network and injecting the produced gas to 
reservoir for future use. If sanctioned in 2022, this project 
will reduce absolute emissions associated with flaring by 
up to 85% by 2030.

At Trident we ensure that our HSE Management System 
framework is deployed to ensure we identify and assess 
the environmental impact of our operational activities; by 
doing so we look to: 

 • mitigate risks of pollution or contamination through 
use of control technologies;

 • protect and conserve natural resources, particularly by 
managing materials efficiently and minimising waste;

 • reduce the impact of emissions and waste streams; and

 • respond effectively to incidents, particularly spills to 
water or land.

Climate change and energy continued

Trident believes in the responsible use and 
consumption of natural resources. One such 
focus is the continuous flaring of natural gas as  
a by‑product of oil production in our assets.  
The contribution of flaring in our GHG emissions  
footprint is calculated and reported. 

Unit 2021 2020

Combustion tonnes 525,659.27 395,747.13

Flaring tonnes 364,514.98 397,241.98
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Water
We do not operate in areas of water scarcity, nor do we 
directly abstract water from freshwater aquifers.

In normal operations all water utilised for offshore 
production activities is produced, utilised and treated 
prior to discharge from the installations. In Brazil we are 
currently in the process of upgrading our desalination 
plants to reduce the need for potable water to be 
transported offshore. The water is not used in process 
rather to provide basic needs of human consumption or 
for sanitation. In Brazil, we transported 50,570m3 of 
potable water for use in our offshore operations.

Produced water
Trident monitors the volume and quality of produced 
water discharges from its installations in Brazil and in 
Equatorial Guinea. A complete screening of produced 
water chemical characteristics is performed twice a year 
in Brazil to determine the quality of the effluent 
discharged according to local legislation.

The management of produced water and its quality is a 
key aspect of oil and gas mature fields. To improve the 
water treatment capacity and discharge quality in 2021 
we implemented a produced water improvement project 
in Brazil, installing an additional treatment system in the 
platform with the most representative volume of this 
effluent. This new technology is presenting positive 
results, reducing the oil‑in‑water content. Given the 
benefits of this system we are now undertaking further 
studies to perform mid‑term maintenance and 
improvements in existing water treatment systems.

Biodiversity
We recognise and accept our responsibility to comply 
with applicable biodiversity protection laws and 
regulations in areas where we operate. We therefore 
endeavour to not adversely impact biodiversity and 
natural habitats through our presence and operations. 
Specifically, we have committed to:

 • ensuring that areas of high‑level environmental risk 
related to biodiversity and natural habitats continue to 
remain an integral part of project reviews, and project 
‘go/no go’ decision‑making processes;

 • assessing the impacts of our activities on biodiversity 
and natural habitats and implementing mitigation 
initiatives, considering the overall scope and scale of 
our operations, through the use of ESIA and other 
assessment practices where required;

 • maintaining transparency in our decision making and 
approach to biodiversity issues in relation to our 
operations and potential acquisitions; and

 • engaging with experts and industry initiatives that 
further our understanding of biodiversity assessment 
and mitigation.

We identify and assess risk throughout our project 
lifecycle and have committed to stringent evaluation 
prior to determining whether to conduct operations in 
areas of natural or cultural sensitivity, or those deemed as 
critical habitat. Specifically:

 • Trident will not operate within designated UNESCO 
World Heritage areas; and 

 • Trident will risk assess the impact of potential future 
operations in areas adjacent to UNESCO World 
Heritage IUCN Classified site CAT I/Ia/II areas, and 
RAMSAR sites as part of the decision‑making process 
prior to any activity.

At present, Trident does not operate in areas classified 
against the above criteria. 

In the assessment of potential M&A activity, biodiversity 
screening is undertaken using tools, such as the 
Integrated Biodiversity Assessment Tool (IBAT), to 
highlight red flags and areas where further investigation 
is required.

In 2021 Trident initiated an environmental impact study to 
analyse the best alternative for an FPSO installation 
project in Campos Basin, Brazil. The study is considering 
the evaluation of the socioeconomic, physical and biotic 
characteristics of the area, the environmental risk 
assessment and the mitigation actions to be 
implemented to minimise the associated impacts. The 
results of this study will support the project execution as 
the environmental and socioeconomic aspects are the 
key pillars of production development. 

In Brazil, the platforms have had historical issues to 
control the oil content in produced water. So, in our 
first year of operation, we immediately invested in 
upgrading the water treatment processes to reinstate 
compliance with produced water discharges.
François Raux
Chief Operating Officer

ENVIRONMENT

Environmental impact
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Biodiversity continued
In 2021, we also started a geotechnical, geophysical and 
environmental survey to verify the seabed characteristics 
and the presence of biogenic formation. The data is being 
used to locate the safest places for equipment installation 
with the aim of minimising environmental impacts. 

Spills
Loss of primary containment prevention is part of our 
maintenance and integrity programmes that we run on 
our installations, to decrease the potential for spills to 
occur during transfer operations or as part of day‑to‑day 
planned and unplanned operations.

We promote a strong reporting culture to ensure we 
identify and report any leakage, then put in place the 
necessary remedial actions. To deal with major releases, we 
have signed agreements with Oil Spill Response Limited 
(OSRL), the largest international industry‑funded oil spill 
cooperative, and the West Africa Surveillance Platform 
(WASP), in addition to our infield spill response capability.

All spills to the environment are reported, and all spills 
above 0.7bbls are tracked and recorded in our annual 
scorecard. This scorecard is visible to the Board and 
Senior Management throughout the organisation. In 2021, 
we had five spills that reached this reporting threshold, 
an increase from one in 2020.

To date, no material spills requiring external assistance 
have been recorded in our operations.

Environmental impact continued

Waste management and minimisation
We deploy our duty of care in relation to the creation and 
management of waste streams generated by our operations.

We employ the principles outlined in the waste 
management hierarchy of avoid, reduce, reuse, recycle 
and finally dispose. We aim to minimise the use of raw 
materials and seek to source inputs that can lead to 
beneficial reuse options. Our operations have waste 
management plans in place detailing the way waste is 
stored, transported and treated. All facilities/contractors 
which we select to transport and treat waste are audited 
prior to the contract signing and are subject to audits to 
ensure compliance and, importantly, to seek opportunities 
to reduce final volumes that may reach landfill.

In 2021, despite the COVID‑19 pandemic, we performed 
environmental audits of the key waste management 
suppliers, including B‑Port Shorebase in Brazil, 
responsible for the destination and register of all waste 
produced in Brazil.

Trident reports and tracks the volume of waste 
generated, split into hazardous and non‑hazardous and 
further split into its final disposal route, whether it is 
disposed to landfill, treated/recovered, or recycled/reused.

Our response teams are trained and ready to respond 
and regular desktop exercises, including full mobilisation 
drills, are run in‑country to ensure that the measures 
outlined in our spill response plans are tested and available 
in the event of a real emergency. 
Paul Coward
Head of Safety and Sustainability

© Thiago Vieira 

https://www.instagram.com/offshoreinsight
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We value Respect

In 2021, we revisited our waste management planning in 
Equatorial Guinea and Brazil, ensuring that both our 
procedures and our waste management providers are in 
compliance with legislation and industry standards.

In alignment with Brazilian legislation, in 2021 we defined 
the goals for waste reduction and better final disposal for 
the next four years. We will implement an environmental 
educational programme for the whole workforce to raise 
awareness of waste segregation and minimisation.

Waste produced in 2021

Non-hazardous

54%
Hazardous

46%

In 2021, we audited potential new waste management 
providers and resolved challenges of in country Naturally 
Occuring Radioactive Material (NORM) disposal with our 
waste management supplier in Equatorial Guinea.
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22 Diversity and inclusion 
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27 Successful supply chains
28 Social performance
28 Community engagement and grievance management
28 Brazil
29 Equitorial Guinea

At Trident, we believe in 
partnerships: with our 
host governments, with 
the people and suppliers 
we employ, and with 
local communities.
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Responsible operator

Trident strives to create a working 
environment that is free from injury and 
occupational illness. Our requirements 
for safe, reliable and compliant 
operations are embedded in our HSE 
Management System, which is 
implemented across the Group.

Hours worked

2017 1,548,773 

2018 1,704,984 

2019 1,837,380 

2020 3,175,586 

2021 5,276,172
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We have undertaken a change in how we identify, 
manage and effectively respond to risk (management of 
change) and incident investigation and reporting through 
the implementation of DNV GL Synergi Life.

We go beyond legal compliance, strive for continuous 
improvement and endeavour to implement industry best 
practice in all our management activities relating to 
health, safety and the environment.

Given the potential hazards associated with offshore 
exploration and production operations, the application of 
rigorous health, safety and environmental practices is 
essential in all that we do. 

Our most significant health, safety and environmental 
issues are:

 • process safety and asset integrity;

 • occupational health and safety;

 • emergency preparedness;

 • workforce and asset security; and

 • managing HSE and the impact we have on the local 
communities we work with.

As part of our commitment to continual improvement, 
we are in the process of conducting a mapping exercise 
of our HSE Management Systems, to ensure we have one 
clear message and all adhere to the same high standards. 
This exercise should highlight whether there are any gaps 
we need to focus on to ensure our HSE Management 
System remains business ready and fit for purpose.

In 2021 occupational health and safety performance was 
in line with our targets; despite having one lost time 
injury during the year during diving operations in 
Equatorial Guinea we met and exceeded our targets in 
both lost time injury frequency and the total recordable 
injury rate. Since 2019 we have undertaken extensive 
work programmes involving numerous contractors and 
diverse projects, tripling the number of hours worked in 
our operations. 

Despite this performance, one incident is one too many. 
We have reviewed the incident investigations, root causes 
and actions to prevent reoccurrence and developed a 
series of key HSE initiatives that include:

 • the planning and development of Fit4Risk, a campaign 
based round the key elements of the HSE 
Management System;

 • the strengthening of incident reporting and follow‑up;

 • the enhancement of crisis response training and crisis 
management in our London office; and 

 • a HSE Management System mapping exercise which 
seeks to drive continual improvements in the 
standards and application of how we work.

Health 
Our employees’ and contractors’ health and wellbeing is 
a top priority for us. We have an open‑door policy to 
encourage open and trustworthy communication with 
managers at all levels, where any issue, guidance or 
assistance can be discussed. 

As part of our commitment to supporting our staff with 
their wellbeing, we provide access to an Assistance 
Programme where they can seek help to stay physically 
and emotionally healthy. They can count on a variety of 
specialists in different topics such as stress and anxiety, 
depression, sleep, etc. We understand that mental health 
is a wide subject, so the Assistance Programme also 
includes life, family, education and work related subjects. 
It is available 24 hours a day, 7 days a week and can also 
be accessed by family members. 
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Responsible operator continued

Crisis and emergency management 
Requirements for crisis and emergency management 
(CEM) are set out in the Integrated Management System 
(IMS). CEM arrangements are long established and 
embedded in our business operations, ensuring that 
Trident is suitably prepared, resourced and equipped to 
respond effectively to emergency and crisis situations 
and mitigate the impact on people, the environment, 
our assets and our reputation. This reflects the policy 
commitment set out by the CEO in his Safety and 
Sustainability policy statement.

Agreed plans, procedures and resources are in place that 
cover all operational activities, ensuring that we are ready 
to respond to any major emergency. These plans are 
based on credible emergency scenarios. 

A programme of training and regular exercises and 
testing is in place to ensure response plans are properly 
understood and will work in the event of an emergency. 
Such response plans, equipment and resources are 
reviewed annually. As part of the management of change 
process, any change to the nature of operational activity 
or change in regulatory or company requirements will 
result in the evaluation of associated risks. This includes 
availability of response resources or equipment 
evaluation and the identification of any key lessons 
during training exercises or responses to real events. In 
2021 we reviewed our processes and rolled out training 
for staff involved in the response to a crisis in addition to 
holding exercises with our teams in Brazil and Equatorial 
Guinea. In Brazil the team continued to demonstrate its 
response capability, with full deployment exercises being 
held in conjunction with the regulators. 

Security risk
The impact posed to our assets by malicious acts can 
result in direct losses to people, our assets, the 
environment, and our intellectual property. We therefore 
maintain a constant vigilance to respond to either 
physical or cyber‑security incidents. We employ specialist 
advisors to monitor the security environment in our areas 
of operation, particularly in Equatorial Guinea. In addition, 
we maintain constant contact with governments to work 
towards establishing a safe working environment both for 
our onshore and our offshore operations.

Our vessels and vessel contractors have documented 
security procedures and hard deterrents to deter acts of 
piracy, as well as constant monitoring and testing of 
preparedness in the event of an incident. In 2021 we 
continued to ensure the deterrents were fit for purpose. 

Drills and training on actions in the event of an incident 
are undertaken in country and are treated under the crisis 
management and response exercises.
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Process safety
Process safety management relates to the framework put 
in place to maintain effective barriers and prevent the 
unplanned releases of substances with the potential to 
cause harm or lead to major accidents. 

The management of process safety is fundamental to our 
ability to operate safely and maintain safe production. 
Our attention is on the maintenance and effectiveness of 
the barriers put in place, the application of systematic 
processes and the execution of activities by competent 
staff and contractors. In the management of process 
safety, we base our approach on industry guidelines such 
as IOGP 638 covering process safety fundamentals, and 
IOGP 456 on recommended practice for KPIs. 

At Trident we view the reporting and review of process 
safety related data as fundamental to what we want to 
achieve – safe and reliable operations. We report to 
ensure we can improve reliability, direct focus to early 
warning indicators, avoid complacency and communicate 
performance to staff/contractors. This information is 
necessary so we can learn and adapt systems based on 
minor events to prevent major emergencies. 

In 2021 we rolled out a new set of proactive key 
performance indicators to help us track and identify 
areas of improvement. Following a review of our 
Management of Change (MOC) processes in 2021 we 
began a process to simplify the work stream and enable 
greater access through the implementation of an 
electronic MOC process. 

In addition, through our electronic reporting system we 
have linked our Loss of Primary Containment (LOPC) 
data to the process safety fundamentals allowing 
programmes to direct focus on key areas of attention.

We actively report and monitor Tier 1/2 releases, and in 
addition a range of Tier 3 indicators helps us to assess 
the effectiveness of hardware/human/procedural barriers. 
This data is collated and shared as part of our quarterly 
HSE meetings with key leaders across the organisation. 

We recognise methane emissions as a key metric for 
assessing and targeting reduction in our operations and 
are collecting data that can help us to target reduction 
opportunities. One such area we have invested in is the 
use of leak detection technology to detect leaks and 
allow repairs to occur on leaks that potentially would go 
unnoticed or in systems that are not easily accessible. 
The programme commenced in Brazil in 2021 and we are 
investigating opportunities to commence the process in 
Equatorial Guinea. This is a core component of our 
approach to managing and reducing GHG emissions, as 
well as safeguarding our operations, building on existing 
integrity and inspection programmes.
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Responsible operator continued

Leak detection and 
repair – tackling 
fugitive emissions 
In 2021 Trident Energy commenced a leak 
detection and repair (LIDAR) campaign. The 
campaign utilised detection cameras fitted 
with specific thermal and emissions filters to 
detect fugitive emissions in joints and 
connections on the installations. In the below 
picture on the right we can see the ‘normal’ 
photo highlighting the targeted equipment 
and on the left the thermal image 
highlighting hotspots, but in this case there 
are no fugitive emissions on connection 
points. One major benefit of using this 
technology is the ability to capture and 
repair fugitive emissions in a timely manner 
and allow access to what may be difficult to 
reach areas of the platforms. The results to 
date in Brazil have been encouraging with 
over 3,500 points surveyed and less than 
0.5% showing minor leaks. Following 
completion in Brazil, the potential of the 
campaign to be extended in Equatorial 
Guinea will be evaluated in 2022.

Case study
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Process safety events (PSE)
Loss of primary containment (LOPC) events 
were reported in 2021 and were classified as 
either Tier 1 or Tier 2 PSE depending on the 
amount of material released. In over 4.6 million 
man‑hours for Trident Energy Group, we 
reported two releases classified as Tier 1 PSE 
(one each from operations in Brazil and 
Equatorial Guinea), and also six releases classified 
as Tier 2 PSE (two from Equatorial Guinea 
operations and four from Brazil operations).

Lessons learned from these events enabled us to 
manage our process plants better and prevent 
further unintended release of hazardous materials. 
Actions were put in place to prevent major 
accidents in order to make our operations safer 
and more reliable.

Some of the key actions that we implemented 
in 2021 include:

 • the introduction of Synergi Life – a tool 
used to manage non‑conformances, 
incidents, risk, risk analyses, audits, 
assessments, improvement suggestions 
and change management;

 • A full barrier audit in all installations in Brazil, 
focusing on Safety and Environmental 
Critical Elements (SECE) to engage 
the business with regular performance 
reviews in order to raise awareness 
through collaboration.

Tier 1 PSE

Tier 2 PSE

0 12

2 10

4 8
6

2021

0 12

2 10

4 8
6

2020 0 12

2 10

4 8
6

2021

0 12

2 10

4 8
6

2020

The increase you see here is due to the fact that in 2021 we 
have been able to report a full year of operations instead of 
the 5 months we were able to report on in 2020.



SOCIAL

22 Trident Energy Sustainability Report 2021

Diversity and inclusion
All of our staff are subject to our Equal Opportunities 
policy, which sets out our expectations as an equal 
opportunities employer and our commitment not to 
discriminate on the grounds of: 

 • gender, gender assignment or sexual orientation; 

 • marital or civil partner status; 

 • pregnancy or maternity; 

 • race, nationality, ethnicity or national origin; 

 • religion or belief; and 

 • disability or age. 

Our staff are further subject to our Anti‑Harassment and 
Bullying policy and receive annual training on the issues 
surrounding workplace harassment. 

We are proud to have a wealth of talent and experience 
to support our operations, ranging from geoscientists 
and subsea specialists to finance, project and HR 
management. We are a multicultural organisation with 
over 400 highly qualified employees from over 20 
countries. In London, we have recruited 78% of our 
employees from majors, mid‑caps and service companies. 

To keep growing our business, it is crucial that we attract, 
recruit, retain and develop the very best talent. To 
achieve this, we have implemented a performance 
appraisal system and development plans. This allows us 
to maintain a high level of expertise within the team, 
prepare succession and monitor attrition. In order to 
attract new talent, we also partner with universities and 
educational institutes, sponsor students and attend 
student fairs and targeted events such as The Society of 
Petroleum Engineers and International Women’s Day  
organised by Imperial College London. 

As of 31 December 2021, we employed 461 employees, of 
which approximately 150 worked offshore in Equatorial 
Guinea and Brazil on our operated assets. 

We also aim to support and achieve gender diversity in our 
business, and 27%, 11% and 19% of our employees in London, 
Equatorial Guinea and Brazil, respectively, are women.

We offer competitive salaries and benefits to our 
employees in all locations. We ensure that each of our 
employees has access to comprehensive health insurance 
and we run a salary market review on a yearly basis. 

We also maintain good relationships with key recruitment 
agencies and work to increase the appeal and visibility of 
our brand by attending oil and gas industry events and 
growing our social media presence. 

As a culturally diverse business, we promote the 
movement of our staff throughout our organisation. We 
believe the mobility of our staff not only increases 
technical ability and knowledge of our business, but also 
helps reinforce our culture and offers unique perspectives 
and opportunities.

SOCIAL

Looking after our people

We employ

461
employees

In Equatorial Guinea 
and Brazil

150
employees offshore

In Brazil

70%
of top management 
positions are held 
by locals

In Equitorial Guinea

60%
of top management 
positions are held 
by locals

London

27+73+K
 n  27% – female
 n  73% – male

Equatorial Guinea

11+89+K
 n  11% – female
 n  89% – male

Brazil

19+81+K
 n  19% – female
 n  81% – male

We aim to support and achieve 
gender diversity in our business

We are proud to be a multicultural 
organisation with a wealth of 
talent and experience.
Axelle Brière
Head of HR, Tax and Communications
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Training the  
next generation 
The IFP School is the name used for the École 
Nationale Supérieure du Pétrole et des Moteurs. It 
offers to international students industry‑oriented 
graduate programmes, leading to specialised 
engineering degrees or Master’s degrees which are 
organised into the four major fields in energy and 
transportation. 80% of the students are sponsored 
by energy companies, to offer work opportunities 
and real‑life experience to complete their curriculum.

In this framework, Joris Dumonteil applied for the 
sponsorship proposed by Trident Energy. 

I have been dreaming of working in 
the oil and gas sector whilst studying. 
I think this industry offers a unique 
work/life experience in remote parts 
of the world.
Being able to study at the IFP is a big step towards 
working in the sector that has always fascinated me. 
I had the luxury to choose between several sponsors 
to join the school but deliberately chose Trident 
Energy as I feel more aligned with its values. I 
directly involved myself in its strategy of rejuvenating 
assets which is essential for the future of this sector. 
It is a young, dynamic and multicultural company 
with an excellent reputation, offering an amazing 
playground and development platform for young 
and talented engineers. 

I am very happy with the quality of education offered 
at the IFP and I am grateful to Trident Energy for 
giving me the opportunity to study what I like in the 
best conditions possible.”

Case study
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Employment and development 
opportunities
One of Trident Energy’s priorities is to develop its 
employees and to empower them. This marks a pivotal 
change to the way nationalisation may have been 
handled in the past. Nationalisation is not wishful 
thinking, but a clear plan of action enabling sustainable 
business performance. 

Whilst we have redistributed tasks and responsibilities in 
country as opposed to a head office centralised model, 
we are developing competencies.

Our plan has four steps:

1. making sure that each employee has a clear job 
description, communicated to him/her;

2. identifying the gaps between the job description and 
the tasks/skills/responsibilities/requirement;

3. developing a roadmap of actions to match 1 and 2; and

4. fixing yearly objectives for each employee, in line with 
the company’s objectives and the employee’s 
development plan.

Through this methodology, we also identify the ‘bright 
stars’, the employees who have a high potential, i.e. the 
leaders of tomorrow. As we keep on growing organically 
and aim to grow through new acquisitions, this plan is 
continually reviewed and updated.

1. Drafting all job descriptions
A full review of all job descriptions has been completed 
by the HR team and managers of each department. 
Duties within each role, core competencies for the 
business and key competencies for the role have been 
set. Education, skills and experience required for each 
role have also been identified. 

Considering that we have redistributed some core tasks 
to our subsidiaries, this first step is fundamental to 
properly develop our workforce. Without a clear vision of 
what the job entails, people cannot be assessed fairly and 
cannot be expected to perform. 

2. Gap identification
As the idea is to push people to their best, this step 
allows a clear understanding of where everyone is and 
what is needed to help each and every employee to grow.

Employees are assessed in comparison to their current 
position or, where they are already meeting the 
expectations of this position, the next position is 
identified. Gaps are identified (in terms of business 
needs, key competencies, experiences, education and 
skills) and added to the development plan. Soft skills are 
an important part of this assessment. The development 
of a person cannot only be achieved by accumulating 
certificates or years in the same job. The willingness to 
take on responsibilities, to learn, to communicate 
effectively and to trust and be trusted is key to a 
successful career.

It is important to consider the personality, strengths and 
desires of the employee to understand if the person is in 
the right position. Indeed, not everyone wants to be a 
manager and not everyone is capable of being one. We 
consider that an intelligent development plan must 
consider all these elements to ensure harmonious and 
ambitious growth.

3. Development roadmap
The manager identifies exactly what the employee needs 
to do to get to the level of competency/education/skill/
experience needed for the role. All this information is 
documented in the plan. The gaps identified can range, 
for example, from gaining more exposure to processes 
from other members of their team/on the job training to 
completing a training course such as in Microsoft Excel. 
In some cases, a Master’s/education programme may be 
identified, and the employee may be required to study 
to achieve the education level required for the role that 
he/she is currently in or will take over from.

A personalised plan is drafted for each employee. 
Any training identified is then organised and booked. 
Whilst the manager oversees that the tasks, goals and 
actions on the plan are being met, the employee takes 
responsibility for his/her own development and driving 
his/her plan forward. Trident Energy is showing a 
strong commitment to its team and is expecting the 
same from each member of the team.

Looking after our people continued
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4. Yearly objectives
To keep employees interested and challenged, yearly 
objectives are fixed in the framework of the yearly 
performance review. These objectives are a replication of 
the company’s objectives translated into daily/weekly/
monthly/yearly tasks. The personalised development plan 
of each employee is also taken into account to ensure that 
it is followed, and that the employee meets his/her targets.

The idea is also to ensure a fair assessment of people’s 
performance. We use the SMART method to fix these 
objectives. 

Trident Energy has put in place a real methodology to 
support the growth of its employees. The idea is not to 
promote anyone to a position just to look good on paper 
but to allow each employee to be empowered by his/her 
career. We put in place a framework offering opportunities. 
The decision to seize them depends on each employee. 

Trident Energy’s ambition is not to ‘tick boxes’ but to 
develop the company and its employees. Contributing to 
the wealth and growth of our countries of operations is 
key to our success.

Trident’s philosophy to decentralise competencies 
has generated numerous employment opportunities 
in all locations.

We have an ambition to relocate some identified ‘bright 
stars’ to our other subsidiaries as part of their 
development plan.

Brazil

291
employees

(up from 5 employees in 2019)

86% 
of the workforce is local 

(251 employees)

Equatorial Guinea

c.60%
of the workforce is local 
(54 out of 97 employees)
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Looking after our people continued

Continual  
development 
Luis was a fresh graduate from the National 
Technological Institute of Hydrocarbons of 
Equatorial Guinea (ITNHGE) when we 
recruited him in our Bata office. As we created 
the subsurface department, it was important 
for us to offer development opportunities in 
this very specific area to young engineers.

“I have studied at the ITNHGE and the 
curriculum is very focused towards operation 
roles offshore. Trident Energy, as the only 
operator in Equatorial Guinea with a 
subsurface department locally, has given me 
the opportunity to develop my petroleum 
engineering skills. I have benefited from two 
amazing mentors that happily shared their 
knowledge and helped me grow into my role. 
Trident also encourages us to visit our 
offshore assets to see the impact of our work 
firsthand. I have been offshore several times, 
notably during workovers and acid 
stimulations and even for the first oil of our 
first Trident drilled well! I love the mix of 
onshore and offshore work and I’m looking 
forward to continuing to learn and develop 
within the company.”

To reinforce our subsurface department we 
hired a junior geologist in 2021.

Our finance and operations departments have 
also grown in 2021 with seven new local hires.

Case study

Trident Energy, as the only  
operator in Equatorial Guinea  
with a subsurface department 
locally, has given me the 
opportunity to develop my 
petroleum engineering skills.



Successful supply chains 
We are committed to creating real opportunities for both 
individuals and companies. Our ‘building true capacity’ 
approach has seen our supply chain operations show 
solid trust in local vendors and steady figures when it 
comes to hiring in‑country services and purchasing 
locally sourced goods since we took over the assets in 
Equatorial Guinea and Brazil. 

Identifying foreign companies that are technically 
capable of delivering the required services, willing to 
establish themselves in country, and able to meet local 
requirements also continues to be a key aspect of our 
local content strategy.

Equatorial Guinea
We continue to build ‘true partnerships’ with local vendors 
and this approach has allowed us to better understand their 
capabilities and work with them in securing a minimum 
level of operability, one that does not compromise on 
safety while securing operational continuity.

Working with local vendors which supply us with 
qualified personnel and wellness and medical services:

 • We maintained minimum required manning levels to 
safely run operations.

 • We were able to reduce the negative impact COVID‑19.

 • Minimise COVID‑19 lockdown related shutdowns in 
our operations.

Our relationship with local companies and our continued 
commitment to improving service delivery levels at the local 
level are currently paying off by providing us with flexibility 
when it comes to delivering on our work programme.

We can rely on local vendors to provide critical and 
timely needed services such as:

 • welding services, HVAC and CCU repairs; and

 • E&I, inspections and vessel services.

This allowed us to be able to deliver on our projects even 
during the pandemic at a very reasonable cost. Despite 
worldwide lockdowns, we were still able to carry out 
major projects like C3 Reconnection, the Okume Upgrade 
Project and the Export Hoses Changeout. We were also 
able to limit the number of COVID‑19 cases and the 
overall impact of the pandemic on our operations.

Since our takeover of the Ceiba and Okume assets we 
have worked with a number of international suppliers 
which agreed to set up in‑country services and deliver on 
their nationalisation and localisation plans in order to 
create jobs and training and increase capacity and 
competition. We continue to work with them to create 
value for the local communities. 

Some examples include:

•  Remotely operated vehicles (ROV) services and 
subsea work;

• diving services and technical labour;

• maintenance and integrity;

• vessel services; and

• medical services.

Brazil
In early 2021, after six months of operation, we focused 
on strengthening the supply chain department by 
reinforcing the resources allocated to contract and 
procurement, and revising the processes in place 
(policies, procedures and flow charts).

The objectives were:

 • to define the operating procedures to better train our 
employees on our expectations in terms of quantity 
and quality of work;

 • to ensure every single tender for purchases and 
contracts is run in full compliance with ethical 
competition leading to the right supplier selection;

 • to give visibility to our internal clients, our contractors 
and our suppliers about the values that need to be 
followed to get any award; and

 • to gather all relevant criteria during an evaluation 
including the obligations raised by Brazilian 
administrations.

Communication was shared with all relevant stakeholders 
throughout 2021. 2022 will see the organisation of our 
first supplier seminar to promote our messages.

After our first year of operation, we started to assess not 
only the performance of our suppliers and contractors but 
also the potential to further develop the relationships with 
those which we are working with and which are meeting 
our expectations. Part of our strategy is to select reliable 
and long‑term partners. The supply chain roadmap then 
focuses on implementing framework agreements with 
these key partners. We are proud that more than 90% of 
our contracts are signed with Brazilian entities.

Social performance
At Trident Energy, we believe in forming partnerships 
with our host governments, people, contractors, suppliers 
and local communities so they benefit from our 
involvement locally just as much as we do. We aspire to 
leave a lasting legacy in the communities where we 
operate and belong to, supporting the improvement of 
their quality of life. 

SOCIAL
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Socioeconomic

Equatorial Guinea spend 
on local vendors 

$172m 
USD 
out of $280m USD

Brazil spend on 
local vendors 

$235m 
USD 
out of $254m USD
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Socioeconomic continued

Social performance continued
Through our social performance management activities, 
we aim to: 

 • avoid adverse impacts to people or communities;

 • contribute to the social and economic development of 
our host countries; and

 • establish and maintain dialogue with communities and 
stakeholders to build trust and maintain a social 
licence to operate.

Our social investments are split between regulatory 
commitments required by host governments, contractual 
obligations and voluntary contributions. Key themes include:

 • health;

 • the environment;

 • education;

 • infrastructure; and

 • community development.

Community engagement and grievance management

Social Communication Project 
As part of our environmental licence in Brazil, we carried 
out an engagement programme with the local communities 
to provide them with key information about our operations 
including asset descriptions and contact details that they 
can use to provide feedback and in case of any grievances. 
Any communication that is received is addressed in 
accordance with our management procedures. 

Due to the COVID‑19 pandemic, we have only been able 
to carry out one face‑to‑face engagement activity in a 
meeting with a key stakeholder associated with 
environmental protected area management. We hope 
this will be able to change in 2022.

Community engagement and due diligence
Before implementing projects, we carry out due diligence 
including feasibility studies and community engagement 
meetings with the residents to ensure the members are 
on board with the proposed projects and whether there 
is a need for it. Having the communities involved from the 
beginning helps with the sustainability of each project 
and it also gives the residents direct access to us so they 
can share feedback and in case of any grievances.

Once a project is deemed viable, a contractor is selected 
and an agreement is signed; we carry out a second 
community engagement meeting to introduce the 
chosen supplier prior to kick‑off. We then conduct four to 
five work inspections (Plan – Do – Check – Adjust) during 
the implementation phase of the project to ensure quality 
is maintained throughout. 

Our criteria for conducting work inspections varies 
depending on the nature of each project. In the area of 
infrastructure, it is dependent on each section of the 
work. For example:

 • concrete foundation;

 • construction of building structure;

 • installation of electrical wiring network;

 • wall cladding and roof fixing;

 • plumbing; and

 • paving.

Brazil 
In 2021, we initiated an engagement project with the local 
communities surrounding our Pampo and Enchova assets 
(onshore) in the Campos Basin. We are researching the 
relationship these local communities have with the oil 
and gas industry. This evaluation and the engagement 
with the communities will help us to identify the best 
course of action for our Social Responsibility Programme 
and whether we should develop a new project or 
strengthen our support for existing initiatives in 2022.

Socioenvironmental Impact Assessment and Review 
Plan (PARMIS) 
In 2021, we have also maintained the funding of a 
three‑year research project which has been designed to 
analyse the strengths and weaknesses of the current 
Environmental Education Projects (PEAs). The PEAs 
were implemented as part of the environmental 
conditions of the Brazilian O&G companies’ licence to 
operate in order to mitigate socioeconomic impacts. 

The implementation of the programme is being 
conducted by FURG (Universidade Federal do Rio 
Grande), a federal university in Brazil. The results of its 
research will eventually inform the decisions and changes 
needed to mitigate social impacts in the oil and gas 
industry in Brazil.

Equatorial Guinea

In Equatorial Guinea, the Corporate Social Responsibility 
Programme dates to August 2000, with funds originating 
under the Block G Production Sharing Agreement (PSA). 
It initially focused on supporting projects in the city and 
surrounding areas of Bata. Today, the programme has 
reached over 40% of people from vulnerable communities. 
With our partners we have invested $3.2m (since we took 
over the assets) to support local projects in the region.

The spirit of our social investments is matched by our local 
content policy, which provides real opportunities to both 
individuals and companies in Equatorial Guinea. In a joint 
effort with the Ministry of Mines and Hydrocarbons (MMH), 
the State of Equatorial Guinea and our partners, Trident 
Energy invests and supports initiatives, programmes and 
projects to bring value to the communities, focusing on 
health, education, infrastructure and environmental projects. 
Our CSR Programme is distributed throughout the national 
territory, focusing on the most vulnerable communities and 
offering them support for sustainable development.
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In 2021, given the impact of the COVID‑19 pandemic and 
the Bata 7 March 2021 explosions, we exceeded our initial 
budget of $1m in the following initiatives:

Skilling for the future
With the oil industry thriving and expanding in Equatorial 
Guinea, the sector needs a pool of local talent to nurture 
and draw on for the future.

In addition to the above CSR Programme, we are also a 
partner, with other oil and gas companies, in the National 
Technological Institute of Hydrocarbons of Equatorial 
Guinea (ITNHGE) at Djibloho, committing around 
$389,000 a year.

The institute offers a structured, seven‑year course that 
ranges from essential academic learning in English and 
maths, to a range of technical skills specific to the energy 
sector, to offshore internships on operational platforms.

We will offer high‑quality employment to a guaranteed 
number of its leavers, and gain new local engineers and 
technicians who would otherwise have to be recruited 
internationally. We are currently sponsoring four students 
in this programme. Please see the case study on page 26 
for an example of someone we hired from this programme.

Water access for remote communities
Funding the drilling of water wells executed by local 
companies continues to be one of our initiatives with the 
highest impact. Through this programme, implemented 
under our Block G partnerships, many rural communities 
throughout the national territory enjoy clean water 
access. The programme has increased in scope and 
continues to provide needed access to safe drinking 
water particularly during the dry season. 

The water wells installed are solar powered and this has 
brought more current and cleaner technology to these 
communities. It has also enabled transfer of knowledge 
and capacity building as we train locals to maintain and 
own the water wells. We have prepared an owner’s 
manual for the community which we believe contributes 
to the sustainability of the infrastructure and adds value 
to the community. 

We drilled three solar water wells in 2021 in the 
communities of Afangui and Bindung.

 Infosalud 
We have been supporting this non‑governmental 
organisation (NGO) since 2019 in a multi‑phase three‑
year programme in order to promote health and 
wellbeing and help the Equatorial Guinea people exercise 
greater control over their own health. 

Infosalud’s main activities are a television show 
production and weekly radio appearances in order to 
raise awareness and address the health concerns of the 
population. Infosalud also spreads key information 
through its website, Twitter and YouTube channel.

Due to the impact of the COVID‑19 pandemic and the 
need to put resources into preventing the spread of the 
virus, the plans for 2021 had to be reprioritised but 
everything is progressing well for 2022.

Community members learning 
how to maintain the water well

Ladies from the community of Bindung 
collecting water from the well 

Infosalud 

Making a difference
Infosalud is a local NGO focusing on the 
prevention, education and promotion of health 
related matters in Equatorial Guinea. They focus 
on the wellbeing of the population and their aims 
are to reduce the incidence of the most common 
diseases and conditions including malaria, acute 
respiratory infections, salmonellosis, anemia and a 
wide range of cardiovascular diseases.
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Socioeconomic continued

 Happy Hands school support
This is a multi‑year project which started in 2020. We 
provide support to ‘Happy Hands’ – a school for deaf 
children – by providing it with required materials, a 
grocery allowance, child development activity 
programmes, and other requested aid.

 Refurbishment of a community centre
We are in the process of refurbishing a community 
meeting room in Bindung. This project was 
recommended by the MMH so that the community of 
Bindung could have a decent place to gather for 
social events. The project is in its implementation 
phase and should be ready by the end of March 2022. 

Happy Hands during class

Community centre refurbishment in progressInside the Bindung community centre
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 Construction of three bridges in Handje community
During a routine visit to the Handje community we 
noticed the deteriorated state and risk of serious 
accidents in three of the bridges in the community. This 
town has a main road that is crossed by several rivers and 
given the width and flow it was necessary to restore the 
existing bridges in order for the residents to be able to 
safely cross. The bridges were built long ago and as they 
were made of wood, their structural integrity was 
severely damaged. 

These bridges are used by the community for daily tasks 
including going to school or work and buying groceries. 
So, we feel strongly that this is a much needed project 
to ensure the safety of everyone in the community, 
especially those most vulnerable such as children and 
the elderly. The bridges will be finished early 2022.

Suppliers at work

Routine visit to Handje

Bridge construction progress
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Socioeconomic continued

 Support to MMH 100-Day Plan Fishermen Project
In 2021 we also donated important and necessary 
equipment to the fishing communities of Rio Campo, 
Bata, Mbini, Kogo and Corisco during a ceremony 
organised by the government of Equatorial Guinea

This social project is part of the Ministry of Mines and 
Hydrocarbons’ 100‑Day Plan and is focused on the 
reactivation of local economies in Equatorial Guinea. 
We are proud to support it alongside our partners.

We wish the fishing associations success in achieving 
their plans and objectives. We expect that the work, 
strategies, and decisions that will be adopted will 
ensure a good solid base for the constant 
improvement of the standard of living of many 
individuals and families in the coastal communities.

Materials donated
 • 30 modern fiberglass boats with the capacity of four 

to five fishermen onboard.

 • 30 outboard engines.

 • Anchoring nets of various meshes/sizes. 

 • Ice holders/coolers with 100kg load capacity. 

 • Spearfishing equipment and a very important batch of 
fishing material consisting of hooks, nylons of various sizes, 
ropes for net assemblies, sinkers, floats, etc. 

Equipment handover ceremony
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 7 March 2021 Bata explosions 
On 7 March 2021 tragedy struck the city of Bata in Equatorial 
Guinea (EG). The city was severely affected by a series of 
explosions at an ammunition depot of the Nkoantoma 
Military Camp. 

The shock waves from the blasts caused great 
damage to almost all the buildings and homes in 
the city. Unfortunately, at least 109 people were 
killed, and hundreds were injured.

We were shocked and saddened by the devastation 
the explosions caused but also encouraged by the 
way everyone pulled together during the crisis. As 
a member of the community, we wanted to do all 
we could to help everyone affected. 

Bata explosions 

Our response
Some of the actions we took included:

 • donating essential items to local 
communities including orphanages and 
elderly care homes

 • creating a solidarity fund to help our 
employees and contractors affected by 
the blast;

 • an internal crisis committee was organised 
in order to assess the priority needs and 
locations of those most affected. 79 cases 
were evaluated and shortlisted; and

 • assisting in a handover ceremony of two 
containers of essential items to the MoH/
UN on behalf of industry peers AMPCO, 
EG LNG and Marathon Oil – as they were 
not able to travel to the country in time.

Our volunteers helping with the donation 
of mattresses to a local orphanage

Thank you to all our volunteers for helping with the donations following the blasts
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Socioeconomic continued

 Rosalia Mikue
Rosalia was in the process of building her home when the blasts hit it and affected the 
construction process. Due to the support received from the solidarity fund, she was able to 
carry on and move into the property. Here she explains what it felt to receive the support.

“It is the first time in my life that I have received this kind of support. Thank you so much to 
Trident and everyone who contributed.” 

 Simon Muakuku
Simon’s house was severely affected by 
the explosions. He has now managed to 
fix almost all damages in his home. Below, 
he shares the before and after of one of 
the rooms most affected by the blasts. 
Simon has said:

“It was a big help we received from the 
solidarity fund. You can see my and my 
wife’s happy faces in the picture to the 
left. Thank you!”

Before

Before

Simon and his wife

After

After
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 Enrique Ayong Nguema Jones
Enrique’s apartment suffered significant damages to 
the doors and windows which he was able to fix 
after receiving his share of the solidarity fund. 
Enrique commented: 

“Although I did not lose any family members or suffer 
from physical injury, my apartment was greatly affected 
by the blasts. I have now been able to repair all damages 
in my apartment. My family and I are thankful and 
grateful.”

Before After
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Strong corporate 
governance and effective 
risk management are vital 
in delivering our strategy, 
achieving our objectives 
and creating long‑term 
shareholder value.
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Our governance structure

The Board Environmental, Social and 
Governance (ESG) Committee
Trident Energy’s Board of Directors has oversight of the 
Group’s conduct and how we do business including our 
sustainability strategy. ESG matters have been reported 
to the Board since the very beginning. Four times a year 
ESG issues are reported by Trident Energy’s Management 
team and discussed at each Board meeting.  

We have established an ESG Committee, made up of 
Board members and comprised of two elements: ethics 
and Compliance, and Health, Safety and Environment. 
This committee is responsible for reviewing and 
monitoring a variety of issues including:

 • Trident Energy’s Ethics and Compliance 
Programme, (Compliance);

 • environmental and social impact assessment and 
mitigation plans (HSE);

 • social investment (HSE);

 • health and safety matters (HSE); and 

 • human rights issues (Ethics and Compliance) and 
climate change initiatives, and targets (HSE).

Full transparency and 
accountability across 
all our operations.
We operate to the highest 
standards and recognise 
the need for and 
importance of transparency 
and accountability.

Our governance structure

Brazil Equatorial Guinea

Management level

Subsidiary level

Board level

Audit  
Committee

ESG  
Committee

Technical 
Committee

Remuneration 
Committee
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The ESG Committee reports on the outcomes of its 
reviews and monitoring of the above issues to the full 
Board of Directors. The level of reporting and detail of 
information provided to the full Board depends on the 
nature, level and impact the ESG risk is likely to have on 
the company, and the communities and the environment 
where we operate. 

Non‑financial targets form part of the Trident annual 
scorecard and are used in the formation of performance 
reporting and used as part of the remuneration process. 

Management systems
Our commitment to HSE is outlined in our Safety and 
Sustainability policy which was reviewed and signed 
off in 2021. Our new policy acknowledges the broader 
lens of responsible operations and reaffirms our 
commitment to tackling climate risks and setting 
reduction targets. In 2021 we strengthened our HSE 
Management System, which is applied across all our 
operations and implementation is mandatory. It is also 
applied to all contractors or suppliers that work on behalf 
of Trident as part of our operations.

Trident Energy’s strong 
corporate governance 
practices and culture are 
guided by a comprehensive 
and well‑established Code of 
Conduct. We operate to the 
highest ethical standards 
with full transparency and 
accountability across all 
our operations.
Oliver Byrne
General Counsel

We are members of the International Association of 
Oil and Gas Producers (IOGP) and the International 
Petroleum Industry Environmental Conservation 
Society (IPIECA).

https://d2kabghr74po48.cloudfront.net/assets/TE%20Health,%20Safety%20and%20Environmental%20Policy-07b74b261fe5df1842c6b70840326bd15e4ee3a42403083ae3bd50be28c4e1e4.pdf
https://d2kabghr74po48.cloudfront.net/assets/TE%20Health,%20Safety%20and%20Environmental%20Policy-07b74b261fe5df1842c6b70840326bd15e4ee3a42403083ae3bd50be28c4e1e4.pdf
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2021 operations projects in Equatorial Guinea
An example of the application of our HSE Management System is the successful and safe execution of 
our 2021 operations projects involving many local and international contractors.

Case study

Our governance structure continued

Vessels
2 flowline 
vessels (FLV)

2 diving support 
vessels (DSV)

Piping installation  

431 spools, 30 tie‑ins 
265 valves, 200 tonnes of material

32km
Flexible  
flowlines 
commissioned

28km
Umbilical 
commissioned

2
Hot‑taps 
commissioned 

3
Structures 
commissioned

1 LTI
300,000+ man-hours

Since  
12 Sept.
Flotel in service allowed an 
increase in passengers onboard 
by 60 personnel

Maintained zero COVID-19 
cases offshore

30+
contractor  
organisations

11 subsea projects

1st Trident drilling 
campaign in  
Equatorial  
Guinea completed 

Golf tripod  
successfully  
installed following  
the drilling campaign
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Our risk management framework

Risk management
The oil and gas industry and modern corporate 
organisations, such as Trident Energy, face a host of risks 
that can affect operational efficiency and regulatory 
compliance. Simple awareness is not enough to stay 
ahead of these risks. Therefore, we must find ways to 
manage, mitigate, accept, or transfer these risks. Here’s 
where the Trident Energy Enterprise Risk Management 
(ERM) Programme comes in. 

Upon the appointment of a Head of Risk and Internal Audit, 
we have defined our own Risk Management Framework, as 
illustrated below; subsequently the ERM Programme was 
launched across the organisation, and we are conducting 
a detailed review of our risk assessment process, and 
formalising and enhancing the process to focus on what 
matters most. The Leadership Team and managers across 
geographies and businesses are interviewed so we can 
gain their input, thoughts and suggestions on the risk 
management and assessment process.

The Trident Energy Risk Management Framework and 
ERM Programme are part of a holistic, disciplined 
approach to identifying, addressing, and managing the 
organisation’s risks and implementing the proper controls 
to eliminate or reduce the threat. Our ERM Programme 
looks at risk management strategically and from an 
enterprise‑wide perspective. The responsibility of risk 
management is not placed on individual departments or 
business units only; instead the organisation’s leadership 
will assess teams from an enterprise‑wide lens and set 
expectations accordingly.

Trident Energy Risk Management Framework

Define the 
strategy and set 
the business 
objectives

Define Trident 
Energy’s strategy 
and set aligned 
business 
objectives  
and KPIs to 
monitor their 
achievement

Identify key risks

Identify key  
risks and 
opportunities to 
the achievement 
of business 
objectives and 
review at the 
Board and all 
management 
levels

Define the risk 
appetite

Determine the 
level of risk the 
company is 
willing to accept 
in the pursuit of 
its business 
objectives and 
document the 
defined risk 
appetite

Apply risk 
assessment 
process

Define and apply 
the company’s 
risk assessment 
process to 
ensure risk 
management 
actions are 
planned

Manage key 
risks and 
support decision 
making

Review and 
monitor the 
management of 
key risks to our 
objectives and 
support the 
business through 
informed 
risk‑based 
decision making
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Our risk management framework continued

We assess risks across Trident Energy in terms of four 
distinct categories:

 • Strategic risks: we consider current and future 
portfolio considerations, examining parameters such 
as country concentration or exposure to higher‑risk 
countries. We also consider alignment of strategy, 
mission and vision, lack of responsiveness to industry 
changes, risks related to future plans, etc. 

 • Operational risks: we consider material operational 
exposures, uncertainties and hazards across Trident 
Energy’s entire value chain, and promote a more 
granular assessment of key risks facing the organisation.

 • Compliance risks: we consider alignment of our 
policies, practices and behaviours against laws, 
regulations, prescribed practices and our core values.

 • Financial risks: we consider how the company 
manages its cash flow to adequately meet its 
obligations and financial reporting assertions.

Upon the completion of the 2022 risk assessment 
process, the Risk Management and Internal Audit 
function will prepare an annual ERM report on risk 
assessment and risk management, including the Group’s 
principal risks, mitigations and risk appetite that will be 
presented to the Board’s Audit Committee for approval 
in April 2022. 

Following the Board approval, the Leadership team will 
periodically update the company’s Risk Register and the 
Board will review the principal risks and the mitigation at 
each Board meeting.

The Audit Committee will review our enterprise risk 
portfolio regularly and challenge key enterprise risks, as 
illustrated in the Risk Management Framework below. 
This enables the Committee to better understand the risk 
and its inter‑dependencies, so it can ensure alignment 
between the leadership team and risk owners. It will also 
allow us to identify and prioritise resources accordingly. 
Certain risk oversight responsibilities are delegated to 
other management committees, or cross‑functional 
teams, such as the ESG Committee, Remuneration 
Committee and Technical Committee.

Our sustainability commitment is to:

 • continue with a leading risk governance model to 
ensure enhanced collaboration among and between all 
functions within the company to best assess risk, 
identify opportunities for risk mitigation, and improve 
visibility and transparency to key stakeholders across 
the organisation; and 

 • streamline risk categories, risk identification, and risk 
management to ensure best alignment with Trident 
Energy strategy and that critical focus is placed on 
what matters most.

Risk governance framework

Board
 • Oversees identification, assessment and response to key 

enterprise‑level risks (annual planning)

 • Sets and define risk appetite

 • Monitors effectiveness of risk management process

Leadership team
 • Applies risk appetite and sets the tone for an effective risk 

management culture

 • Identifies and assesses key enterprise‑level risks (bi‑annual)

 • Monitors effectiveness of risk management for those risks

 • Decides which enterprise risks require periodic Board review 
(principal risks)

Functional heads
 • Set functional standards and ensure compliance with 

these standards

 • Identify and assess their respective business delivery 
risks (annually)

 • Ensure effective risk mitigation actions are planned

 • Monitor effectiveness of functional risk mitigation and response 
plans (quarterly)

Principal 
risks

Enterprise risks

Corporate 
risks

Functional  
delivery risks
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Anti-bribery and corruption 
Our Code of Conduct is at the core of our Ethics and 
Compliance Programme which is designed to ensure that 
we conduct our business ethically and legally. 

We have zero tolerance for bribery, corruption and other 
financial crime, and we explicitly prohibit behaviours that 
are not consistent with fair, lawful and decent business 
practice. This is fully endorsed by Trident’s leadership 
team and the Board. 

We update the Code as part of our three‑year review 
cycle for Board‑level policy documents. We require those 
who deliver services to us, or who act on our behalf, to 
act in a manner consistent with our Code in addition to 
the specific business ethics and compliance clauses we 
have in place in our agreements as well as other clauses 
that cover anti‑slavery and compliance with sanctions 
and trade restrictions. These contractual clauses are 
designed to ensure that third parties connected to 
Trident will not cause us to breach our own Code. 

Prior to contract award, we also conduct risk‑based third‑
party due diligence to assess risks related to ownership 
structure, bribery and corruption, sanctions and trade 
restrictions. We run mandatory annual eLearning on the 
Code for all staff, which outlines how to recognise and 
report potential breaches of the Code.

Modern slavery
As laid out in our Anti‑Slavery and Human Trafficking 
Policy, we are committed to ensuring there is 
transparency in our business and in our approach to 
tackling modern slavery throughout our supply chains, 
consistent with our disclosure obligations under the 
Modern Slavery Act 2015. We expect the same high 
standards from all of our contractors, suppliers and other 
business partners, and, as part of our contracting 
processes, we include specific prohibitions against the 
use of forced, compulsory or trafficked labour, or anyone 
held in slavery or servitude, whether adults or children, 
and we expect that our suppliers will hold their own 
suppliers to the same high standards. 

Compliance and ethical conduct
The Trident Energy Anti‑Corruption Policy and Manual sets 
the expected standards and processes for employees to 
follow to ensure we are compliant with the different 
legislations within the jurisdictions in which we operate, 
including the UK Bribery Act. 

We have several systems in place to manage ethical 
conduct risk. This includes vendor vetting processes 
which screen potential suppliers against sanctions lists, 
bribery and corruption allegations, and other 
international watchlists. Our ethical due diligence is 
part of any acquisition or disposal process, in respect 
to both the potential buyer or seller and in the assets 
to be acquired.

ABC assessments
All new venture projects are subject to an anti‑bribery 
and corruption (ABC) risk assessment, which is intended 
to highlight exposure to potential risks and ensure the 
true value of of potential projects is understood early in 
the process.

These ABC risk assessments form part of the broader 
pre‑contract due diligence process and are supported by 
legal and business intelligence service providers. Due 
diligence of ESG issues is integral in evaluating M&A 
opportunities. We use specialist contractors for specific 
issues, such as HSE, social investment, anti‑bribery and 
corruption. We report on the findings and any potential 
mitigation plans back to the Board so it can properly 
assess the M&A opportunity. 

If any issues discovered are deemed to be manageable, 
we integrate the appropriate mitigations into the post‑
acquisition operations plan. If the threat is significant, 
further assessments are undertaken, using specialists 
where necessary, so that appropriate actions for 
managing these risks can be identified and agreed. If 
risks are too great or cannot be mitigated we will not 
proceed with an acquisition.

Reporting issues of concern
Employees are encouraged to report any incident they 
believe may not comply with our Code of Ethics or any 
other relevant policy, or if they have any concerns 
surrounding ethical issues, by speaking directly to their 
line manager or using a confidential phone line or web 
portal. The whistleblowing system offers a channel for 
staff to use anonymously if they prefer. Where 
appropriate, independent investigations are conducted, 
with the support of external counsel where appropriate.
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Page title

trident-energy.com
trident-energy.com.br

https://www.trident-energy.com/
https://trident-energy.com.br/
https://twitter.com/energytrident
https://www.linkedin.com/company/trident-energy-companies/
https://www.youtube.com/channel/UCBZFtJ6oOij8rVZGHlU3ORA
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